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W Energy Improves 
Productivity for Field Service 
with Last Mile Logistics Tech  

Shrivan Kamdar, Director of Product 
Management, W Energy Software 
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All the Value Chain, One Platform.

UPSTREAM MIDSTREAM DOWNSTREAM MEASUREMENT MARKETING

Oil & Gas Industry Value Chain

Wellhead Plant

Chemical plant

Compressor station Intrastate Pipeline

TerminalTransportation Transportation Refinery

watercrude natural gas NGLs

Water 
Disposal

W Energy Platform
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We are 


W Energy software.
And together, let’s rethink how to make energy technology even better.

Field Service Mgmt

Production Field Data Gathering

Production Acctg

Transportation Mgmt

Upstream ERP

Midstream ERP
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Who WE win for
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How do we think about our business? Is it working?
What’s not in my control? 

Commodity prices, labor fluctuations, and regulations

What strategic options do I have?

Hedging, Capex, Vendor/Supplier Cost Mgmt, Technology Consolidation and 
Labor optimization 

What activities should I focus on to support my strategy?

Non-digital / manualDigital

Manual

Have we empowered the right personnel with modern tools to 
support the above activities? Do they have what they need, when 
they need it, where they need it and in the right format? i.e. what 
is my Last Mile Delivery Strategy?

Finance/Trading/Acctg/Legal D&C/Compliance/Maint/LogisticsProduction

CORE COMPETENCE
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e.g. An operator gets 8 requests from 4 people across 4 systems on 2 device interfaces. Then he 
proceeds to manage those requests across 4 device interfaces across 6 different systems. Complexity 
= 8x4x4x2x1x4x6 = 6,144 nodes – High cognitive load. This does not include the actual work 
requiring completion in the field. 

SAP/Infor/Oracle

Form software

MISC

Custom Excels

Teams Tasks

Email Tasks

Cognitive load in the field
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Reducing cognitive load
2
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SCADA

EAM (SAP/Infor/
Oracle/Microsoft/
eMaint)

ERP (Financials)

Other Systems

e.g. An operator gets 8 requests from 3 people and 1 system across 1 system 
and 1 device interface. Then he proceeds to manage those requests across 1 
device interface and 1 system. Complexity = 8x4x1x1x1 = 32 nodes; i.e. >99% 
reduction in cognitive load. 

Additional interface usage limited to communication 
as needed and not to document work completion
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1. H2S
2. Change Pump 
Rate
!!! SCADA 
COMPRESSOR 
DOWN!!!

3. Chemical check

!

4. LOTO5. AVO
6. Change setpoint 
on AL
7. Well test
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1. H2S level
2. Change pump 
rate
!!! SCADA 
COMPRESSOR 
DOWN!!!

3. Check chemical 
level4. LOTO5. AVO
6. Change setpoint 
on AL
7. Well test 







JOYN

Admin

SCADA

EAM

Production systems

3rd party emails


JOYN Local 
Mobile DB

JOYN DB JOYN Data

Cube

Source 
System(s)

JOYN APIs
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Live Locations
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Location Analytics
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Location Analytics
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Task Load Analytics



Demo
❖ Dispatcher dispatches a task to a field tech


❖ Field tech accepts the task and completes it


❖ Dispatcher reviews the completed task


❖ What’s next for JOYN + Hypertrack
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