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Sounds like it should work. Except...
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Let's take a step back v

Broader problems

Route stops

*ﬁl I I @ Goose Hollow

.
(I‘ < © Portland City Ce|

Fulfillment Failure Cascade

Single exception to happy path O N/NE Portland
iImpacts many customers in sequence

O City MAX Light R




Let's take a step back

Broader problems
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Fulfilment doesn’t respond
to dynamic conditions

Issues are not propagated to ops or customers

Ops managers cannot take steps to rectify mistakes
before they become errors




Let’s take a step back

Broader problems
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Overly generous delivery promises

Fleets which have tighter predictability
can offer sooner deliveries and have
higher fleet efficiency




Let’s take a step back

Broader problems
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Diagnosing Issues

Cannot diagnose underlying and
persistent issues with the fleet




Let’s take a step back

Broader problems

Does Not Improve

The next delivery is no better
than the previous one - the
system is not learning




Legacy tech is built for
static, scheduled routes

Legacy Logistics Tech

Built for a static world

Everything is dynamic -
customers want things on
demand or at a convenient
point in time. Things go wrong.

Workforce has changed

Consumer expectations
have changed

E% Tech has not changed
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Orders at Risk

Firefighting

Consumers only care about
Logistics when something goes
wrong

Proactive

Flags off many kinds of risks
while fulfilment is pending - via
webhooks and on dashboards

Mistakes > Errors

Allows handling of “mistakes”
before they turn into “errors”
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Order Score
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Home Order Score
Wiorkflow
Allows diagnosis of issues in

fulfilment - be it fleet related,
driver related or region related
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A way to surface all the location
intelligence we've identified
from the fulfilment activities of
our customers
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Powers service time estimates,
address correction, ETA accuracy
and more

Improve a tiny bit with each order




Pool Routing
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Unlocks significant efficiencies
by combining scheduling and
route planning and optimisation
with live fleet information
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Orders at Risk

The HyperTrack Platform
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APPLICATIONS

INTERFACES

FEATURES

INTELLIGENCE
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